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Meeting with officials from the Northland Regional Council to discuss the 
Navigation Safety Bylaw Review including the proposal to stop the sale of 
Moorings in Mooring Zones 
 
Held at Kerikeri Cruising Club on Thursday, 15 December 2011 
 
 
Attendance 
 
Fifty two individuals were at the meeting and signed the attendance register. They 
included representatives from Russell, Paihia, Opua, Kerikeri, and Mangonui. 
 
 
Introductions and Purpose of meeting 
 
Gillian Durham welcomed everyone to the meeting and apologised for the short notice. 
The busy Christmas and New Year holiday period, many people being away on holiday 
in January and the need for Submissions to reach the council by 3pm on Friday 3rd 
February 2012 had meant that this was the only time available. 
 
The purpose of the meeting was to provide information about the Navigation Safety 
Bylaw Review. Ben Lee, Policy Specialist, and Chidambaram Surendran, Deputy 
Harbour Master (and project manager for the review), from the Northland Regional 
Council had kindly agreed to attend the meeting to discuss the proposed changes to the 
Bylaw. The format for the meeting was to be a presentation by the officials, followed by 
questions and answers.  
 
 
Presentations 
 
Chidambaram Surendran provided a short overview of the purpose of the Navigation 
Safety Bylaw Review. The Bylaw had last been reviewed in 2007 and there is a 
requirement to review the Bylaws regularly. A number of safety incidents had been 
logged and analysed since the last review and these suggested that there was a need for 
changes. 
 
Proposed changes included: 

1. Changes to the regulations about ownership and transfer of mooring licences. 
2. Life jackets – rules about when life jackets should be carried and, in some 

circumstances, worn. Also emphasis on the skipper’s responsibility in enforcing 
these requirements. 

3. Introduction of new high speed areas and restricting high speed activities in some 
estuaries. 

4. Modifying and/or removing some existing ski lanes 
5. Minor changes to prohibited areas for anchoring. 
6. Additions of sections on stand up paddle boarding, crossing of bars and tsunamis. 
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Changes to moorings regualtions: 
Ben Lee gave a presentation which outlined the main reasons for the proposed changes to 
regulations: 
 
1) Problems with the current situation: 

a) Demand for moorings exceeds supply 
b) Moorings are becoming increasingly expensive and unaffordable for many people 
c) There are a number of unused moorings 
d) Moorings require resource consent 

 
2) Outcomes that are wanted from the proposed changes in the Regulations: 

a) Cheap and hassle-free management 
b) A fair and equitable way of acquiring  a mooring 
c) Greater use of moorings 

 
3) Why change the regulations: 

a) Increasing expense of the moorings 
b) A number of unused moorings 
c) Inefficient management of moorings, such as having to apply for resource consent 

 
4) Proposal: 

a) Restrict buying and selling by: 
i) Prohibiting the transfer of a mooring licence 
ii)  Applying new regulations only to full mooring zones 
iii)  Creating a waiting list 
iv) Mooring licencees retain ownership of the mooring hardware which can be 

sold to a new licencee at a negotiable price 
b) Make moorings a permitted activity so that no resource consent is required 

 
5) The only exceptions to the prohibition on transfer are: 

a) Death of licencee 
b) Joint ownership of a mooring 

 
6) Feedback to the proposals that has been received so far has included: 

a) “I should be able to do what I want with my mooring” 
b) “I should be compensated” 
c) “Delay the date of implementation” 
d) “I agree with the proposals as the current price is too high and I want my kids to 

be able to afford a mooring” 
 
7) Coastal Occupation charges: 

a) There is a proposal to implement these in the Regional Coastal plan 
b) At present there is no rent charged in the annual mooring fee. This fee is made up 

of an administrative charge and a payment for buoys and beacons etc. 
c) Any rental payment would, by law, have to be put back into coastal resources and 

management  
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Questions and Answers 
 
There were some comments on the proposed changes to the Navigational Safety Bylaws 
apart from the changes to the moorings regulations. In general, these comments were 
supportive and this was especially so for the changes relating to the high speed areas. 
There was a question about how these regulations would be policed. Chidambaram 
Surendran, Deputy Harbour Master replied that in addition to the  8 staff there were 
volunteer harbour wardens in some areas but most of the time they relied on reports and 
complaints from the general public. 
 
The majority of the questions and comments concerned the changes to the mooring 
regulations. Many people voiced there concerns about the changes without asking a 
specific question and some questions were rhetorical in nature. Many of the issues were 
raised by more than one person. The following is a summary of the issues that were 
raised by individuals attending the meeting. (Answers or responses, if any, are in red) 
 
1. The transfer of mooring licences goes through the Council so that Council must have 

known what is happening. Why have these proposals been raised now and does 
Council have a mandate to control the transfer of moorings? Regulating the transfer 
of moorings is new ground for Council but Council does have the authority to make 
these changes. 

 
2. A mooring that has been brought recently for an increased price is more likely to be 

used because no one would pay a high price and not use it. Therefore, the Council 
objective of increasing the use of moorings has already been achieved. 

 
3. What about moorings that are decreasing in value, such as those in Opua? No answer 
 
4. The proposed changes will cause an enormous increase in administrative costs and 

are not going to solve a problem with unused moorings because the high prices are in 
areas where moorings are already fully used. 

 
5. The problem with the increasing prices is caused by there being insufficient numbers 

of moorings. This is the result of the Council restricting the number of moorings that 
are available. 

 
6. Why is this only about moorings and what about marine farms? Marine farms are a 

commercial activity benefiting many people, whereas moorings are a private activity 
of only social benefit. 

 
7. Why is the focus on the very few expensive moorings? 
 
8. Moorings outside designated areas only seem to be available to people with a lot of 

money and an expensive lawyer. Why are these moorings outside designated areas 
not included in the proposal? Moorings associated with properties are often 
inaccessible from elsewhere.  
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9. Why is profiteering a bad thing? 
 
10. The proposed changes are not going to increase the available number of moorings. 
 
11. Who is looking at the bigger picture and researching what are the long term needs for 

marinas and moorings? Has any thought been given to administering moorings on a 
local basis by the sailing and boating clubs? 

 
12. Mooring prices are already decreasing. 
 
13. A mooring is an important part of the value of an adjacent property. 
 
14. The main issue is the poor management of existing moorings and the lack of foresight 

in planning for the future needs of boating. Agree that Council should be planning for 
future growth. 

 
15. There is a natural turnover in moorings as people move on so there is no need to 

regulate this. The increasing cost of moorings is an incentive to retain ownership of 
unused / unrequired moorings because they are increasing in value. 

 
16. Marine farms are being given preference to large areas of the coast at the expense of 

the boating community who support a large and valuable boating industry in 
Northland. 

 
17. Opua Cruising Club have 5 moorings which are rented out at the break-even cost of 

$100 per month. The Council rents out moorings for $190 per month so that the 
Council is obviously profiteering. 

 
18. Does the proposal to prevent the transfer of moorings apply if a mooring has a 

resource consent? Yes, because moorings require a licence as well as the resource 
consent and the proposal applies to the licence and not to the resource consent. 

 
19. It is doubtful whether the proposal is legal or enforcable. Council believes that it is 

both legal and enforcable. 
 
20. The proposal should be part of the Regional Coastal plan and not the Navigation 

Safety Bylaws. The Regional Coastal Plan is next and will include the possibility of 
coastal occupation charges, but (mooring) intensification systems such as pile 
moorings and marinas are less affordable for individuals. 

 
21. Are you using a bylaw to do the planning? Yes, the bylaws say that we can regulate 

moorings. 
 
22. Have you looked at the New Zealand Bill of Rights act in relation to this proposal? 

No. 
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23. The Council does not have enough information about the number of moorings that are 

unused, temporarily vacant, or rented and the average and maximum price. The 
Council doesn’t have any of this information. There is only a perception that there are 
unused moorings and two moorings were advertised for a high price on Trade Me. It 
is unknown whether these moorings actually sold for that price. 

 
24. It is unacceptable that this proposal has been made at this time of year with such a 

short time for submissions over a holiday period. 
 
25. Where does it stop? If you can regulate the price of moorings, can you also regulate 

the price of marina berths, houses with piers etc.? 
 
26. We operate in a free market and the Regional Council should keep out. 
 
27. If the Council wants to enter the market, it should buy up the moorings that people 

are willing to sell and then operate its own scheme of affordable moorings for those 
who want them. 

 


